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SENIOR DEPUTY ASSOCIATE ADMINISTRATOR
FOR THE IMMEDIATE OFFICE OF POLICY
ES-0340

INTRODUCTION

This position is located in the Office of the Administrator, Office of Policy (OP). The incumbent
of this position will serve as the Deputy Associate Administrator for the Office of Policy. OP
supports EPA's mission by promoting innovation that achieves greater and more cost effective
public health and environmental protection. The Office, in consultation with its different
internal and external stakeholders and partners, supports and oversees the testing of new and
innovative approaches to environmental protection and related policy changes. OP is the focal
point for regulatory analyses, policy development and economic analyses necessary to support
EPA's regulatory development process and changes in today's business conditions. In concert
with other Agency Offices, OP has a lead role in building capacity for program evaluation and
other program management tools at EPA as it pertains to assisting the Deputy Administrator in
analyzing program effectiveness and promoting best practices and innovation. OP works across
all of EPA's programs and regions.

A confidential relationship of a NC-SES nature is imperative since the incumbent will speak for
the Associate Administrator and Administrator, as such, will be expected to reflect their
philosophies in conversation with leading figures of government, business, and other groups.

The incumbent will also be obliged to present the views of the Administrator in correspondence
and other communications with Agency managers and program officials.

DUTIES AND RESPONSIBILITIES

The incumbent of this position serves as the Deputy Associate Administrator for Policy -and
assists the Associate Administrator in fulfilling his/her duties.and serves as the Acting Associate
Administrator when needed: In this capacity, the incumbent:

Serves as the Deputy Associate Administrator and provides advice and counsel on policy
development, coordination and liaison relating to evolving environmental issues, Agency
programs and proposed environmental legislation. Performs special assignments for the
Associate Administrator on matters of special concern to the Office. Develops assignments on
own initiative or in response to requests by the Associate Administrator. Assignments are
broad-based, touching upon wide programs areas or activities within the Agency, relationships
with other levels of government, interest groups, and other outside organization. Establishes
contacts at the highest official levels for this purpose. Completed assignments include findings,
conclusions and specific recommendations for actions.

Directs the formulation, implementation, administration and management of policies and
programs designed to inform the public and targeted audiences concerning the aims, progress



results and background of various environmental policy programs and related actions
conducted by the Agency. Develops agency guidance and the activities, programs, and staff
assigned to the Office of Policy.

Develops complex policy innovation strategies to inform and address external stakeholders
on/and matters of special concern to the Administrator, Deputy Administrator, and Associate
Administrator. Performs duties that involve planning and conducting program evaluation,
analyzing and interpreting data, and resolving problems by applying the relevant performance
management frameworks, tools and methodologies used by Agency offices. Provides advice
and recommendations on strategic policy development, planning and coordination relating to
policies and economics.

Represents the Associate Administrator in providing advice and information to the
Administrator/ Deputy Administrator on policy innovations aspects of the Agency's activities
and programs. Assures that the policy of openness in all information matters as set by the
Associate Administrator/Administrator, is honored in all aspects.

Represents the Associate Administrator with respect to policy innovations at other Federal
Agencies, Congress, private industry, community organizations and environmental and public
interest groups. Works with EPA regional offices, and directs staff liaison with those regional
offices, to keep Constituency groups fully informed of EPA policies and operations.

Oversees the development of policies and economics to inform the general public with major
EPA programs an d activities and informational materials for internal EPA use, in Headquarters,
Regions, laboratories, and field offices.

Provides policy direction for and coordination and oversight of EPA's relations with
constituency groups Oversees EPA efforts to inform and educate citizens at-large and in school
settings, and responds to their concerns about all environmental issues. Assures there are
opportunities for public involvement in resolution of problems.

Represents the Associate Administrator, the Administrator/Deputy Administrator in meetings
or conferences with other government agencies, Congress, White House staff, business and
citizen groups and interprets existing and proposed plans and issues regarding communications
programs. Stimulates interest, elicits support, works out agreements at all levels, and advises
on what courses of actions should be taken.

Attends conferences for and with the Associate Administrator, assesses the impact and
subsequent relevance of all matters discussed, and suggests to the Associate Administrator
possible avenues of approach. Follows up by conferring with the OP Office Directors and/or
their offices and staffs, discussing these issues and providing them with information developed
through personal contacts. Suggests the direction which offices may take in formulating and
improving new and existing programs.

Keeps informed of important developments affecting the legislation, policies, programs and
operations of the policy innovation. Advises the Associate Administrator of significant



observations and presents background information, personal opinions, and advice concerning
areas of interest. Provides and/or leads staff support in the analysis of action memoranda
reaching the Associate Administrator' s office.

Maintains ongoing liaison with officials from EPA Headquarters and Regional Offices, the White
House, OMB, other Federal agencies, and key officials in State and local governments to assure
continuous harmonized relationships and to promote a cooperative interchange of concepts
and ideas. Acts as a source of information to keep the Associate Administrator informed of
significant happenings and trends.



Investigate

Position Designation Record

Agency EPA

Position Title  Senior Deputy Associate Administrator for Policy

Series and Grade/Pay E5-0340-00
Band

Position Description EPES17024
Number

Designator's Name &  Howard Barnett, Lead HR Specialist
Title

National Duties Degree of Potential for Compromise or Damage

Unclassified information o o _
(e.g. private. controlled « Limited access to and control over unclassified information,
unclassified, or proprietary which may include private. proprietary or other controlled
Miifaiation unclassified information. but only where the unauthorized
disclosure of that information could cause significant or

sertous damage to national security

Potential for Compromise or Damage

Duties Degree of Potential for Compromise
or Damage

Government operations — rulemaking. policy, and major

program responsibility (includes regulation or policy One or more of the following:

. . . . . . . PR - [s a0 = Tac J

making, directing, implementing. advising and audits) * Senior management duties o1
assignments that do not rise to the
level of an automatic High-Risk

condition




Duties

Protection of personal, private, controlled unclassified,
or proprietary information-with the potential to damage
the public’s trust (includes access to or processing of
personal information such as that protected by the
Privacy Act (PA) of 1974, exempt from disclosure
under the Freedom of Information Act (FOIA). financial
data. or privileged information involving the award of

contracts, contractor proprietary information, etc.)

Government service delivery, including customer
service or public liaison duties

Degree of Potential for Compromise

or Damage

Substantial responsibility for
approving regulations and/or rule-
making agendas for significant
government programs impacting
the public's trust

Independent responsibility for
planning or approving continuity
of government operations

Sets policy for significant
government programs impacting
the public’s trust

Independent agency spokesperson
concerning delicate controversial
matters impacting the public’s
trust

Serves in advisory role to senior
agency officials who complete

W

one or more of the above duties

Access and control over personal,
private, proprietary. or controlled
unclassified information, the
unauthorized disclosure of which
could negatively impact the
public’s trust, through serious
damage/harm to:

The integrity or efficiency of the
service

Individuals or business entities
Government programs or
operations impacting the public’s
trust

Duties involve customer service
responsibilities and/or public



Duties

Degree of Potential for Compromise

or Damage

liaison that could severely impact
the public’s trust through severe
damage/harm to:

The integrity or efficiency of the
service

Individuals or business entities
Government programs or
operations impacting the public’s
trust

Adjustment for Program Designation and Level of Supervision

Adjustments

Adjustment for Scope of Program and

Label

Correlation to Extent of Impact (see

definitions)

Adjustment for level of supervision or other

controls

Total Points Designation

Label

Total Initial Position
Designation Points from Step 2

Adjusted Position Designation
Points from Step 3

Sensitivity

Ageney impact

Limited or no supervision - ability to act

independently in almost all areas almost all of

the time

Points
Investigation
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Risk Level




Sensitivity
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